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Please note this prospectus will be updated at the end of every quarter. If you like to receive the latest 
version directly please email leadership.wm@hee.nhs.uk to be added to the distribution list.  

 
DNA Policy: We appreciate you are busy people and our aim is to provide development opportunities 
that are fair and accessible to all, whilst balancing value for money.  With this in mind we ask that you 
provide as much notice as possible if you are unable to attend your training.  Failure to do so will result 
in your organisation being charged for your place which could have been offered to another member of 
staff.  Our terms and conditions can be found here. 
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Welcome to West Midlands 
Leadership Academy’s 
Leadership Development 
Prospectus 
 

Introduction 
 
The West Midlands Leadership Team are fully 
integrated Health Education England (HEE) to 
ensure we work collaboratively with our partners 
to maximise the capacity and capability of our 
leaders. We report to the National Leadership 
Academy and jointly support the implementation 
of the Developing People -Improving Care 
Strategy. We are recognised as a Local 
Leadership Academy (LLA) and are part of a 
Network of Local Leadership Academies (NOA) 
of which there are 10 across the country.  
 
There is significant strength in the collaboration 
and partnership working between the 9 other 
LLA’s and the NHS Leadership Academy. The 
network provides opportunities for sharing 
resources, knowledge and expertise about local 
approaches to leadership development, 
challenges and priorities. If an LLA is ‘piloting’ 
an activity it is then well placed to share the 
learning, develop the thinking and disseminate 
the outcomes with the other partners.  (Source: 
Future Operating Model for LLAs Collective 
Voice).   
 
This Prospectus is continually evolving and 
provides a sample of our leadership 
interventions there are some additional 
initiatives under development.   
 

Contacts 
Our website contains up to date information and 
specific dates on all of our interventions and 
initiatives, including start dates and how to 
apply. You can access our website via the 
following link: https://hee.nhs.uk/our-
work/leadership/west-midlands-leadership-
academy  
If you would like to discuss any of the content of 
prospectus, please do contact us and a member 
of our team will be happy to help you via:  

¶ Phone: 0121 695 2368 or  

¶ Email:leadership.wm@hee.nhs.uk  
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National Programmes: NHS Leadership Academy  
 
The purpose of the NHS Leadership Academy, which comes under the Health Education England 
structure, is to work with its partners to deliver excellent leadership across the NHS to have a direct 
impact on patient care. They offer a range of tools, models, programmes and expertise to support 
individuals, organisations and local academies to develop leaders, celebrating and sharing where 
outstanding leadership makes a real difference. 
 
For further information on all National Leadership Programmes, costs associated and how to apply 
please click here: https://www.leadershipacademy.nhs.uk/programmes/   

 
 
 
 
 
 
 
 

 
Edward Jenner Programme 

The Edward Jenner programme is your first port of call if you’re looking to build a 
strong foundation of leadership skills that can help enhance your confidence and 
competence in your role. This programme helps participants who are new to leadership 
gain a fresh perspective on the delivery of services and the impact they have on the 
patient experience either directly or indirectly.   The Edward Jenner programme leads 
to an NHS Leadership Academy Award in Leadership Foundations 
 

Mary Seacole Programme 
Designed for individuals looking to move into their first formal leadership role, or those 
new to first time leadership, the Mary Seacole programme empowers people to turn their 
success into consistent team success and to champion compassionate patient care. The 
leadership development programme is grounded in reality and results in real workplace 
application and leads to an NHS Leadership Academy award in Healthcare Leadership. 
This programme supplies the balance between theory and real workplace application. 

 
Elizabeth Garrett Anderson Programme 

Do you have team leadership experience? Are you ready to move up to leading 
larger functions or departments, more complex projects with a wider reach and/or 
leading other team leaders? Do you want to use your leadership skills to shake 
things up, challenge the status quo and find a better way of doing things? Then the 
Elizabeth Garrett Anderson programme is for you. This programme aims to equip 
those in mid-level leadership positions with the confidence to drive lasting change 

and improve the patient experience. 
The programme leads to an NHS Leadership Academy award in Senior Healthcare Leadership and an 
MSc in Healthcare Leadership. 
 
Nye Bevan Programme  

Are you a senior leader who has led larger functions or departments for some time? Are 
you thinking of moving up to your organisation’s top team? Are you interested in 
developing leadership skills that help you influence beyond your immediate sphere and 
across traditional boundaries? Are you ready to make a fundamental difference to the 
quality of care not just in your organisation but across the healthcare system? Get 
ready to lead a culture of ever-improving patient care across your organisation and 

wider care communities. The Nye Bevan programme leads to an NHS Leadership Academy award in 
Executive Healthcare Leadership and is proven to accelerate participants into an executive role and 
perform better at board level. 
 

mailto:leadership.wm@hee.nhs.uk
https://youtu.be/9zQqq_1xVd4
https://www.leadershipacademy.nhs.uk/programmes/
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Director Programme 
Are you already an inspirational executive or board level leader with a powerful vision to 
transform patient care and improve our community’s experience, ready to make a 
significant and lasting difference?  Prepare to enhance and adapt to deliver radical 
change as the Director programme supports your continuing development. 
 
 
 
 
 

Ready Now Programme  
The Ready Now programme for aspiring black and minority ethnic (BME) leaders can 
help realise your potential. Next move is a more senior role or your place on the 
board. 
 
 
 
 
 

Aspiring Chief Executive Programme 
The Aspiring Chief Executive programme is collaboration between the NHS Leadership 
Academy, NHS Improvement and NHS Providers. Through the programme, we are 
looking to develop Five Year Forward View systems leaders to not just run hospitals 
but lead provider Trusts in a complex and integrated health economy. It will prepare 
individuals for the weight and responsibility associated with the highly demanding Chief 
Executive role of tomorrow. 

 
Stepping up Programme  

The Stepping Up programme is a leadership development programme for black, 
Asian and minority ethnic (BAME) colleagues in bands 5 - 7 (or equivalent) 
roles, who work within healthcare (the NHS or an organisation providing NHS 
care). The programme is designed to bridge the gap between where applicants 

are and where they need to be, to progress into more senior roles. 
 
Ethical Mentoring Programme  

Ethical dilemmas occur when someone is conflicted about the right choice to 
make, and when two or more values compete for priority. These values may be 
personal, organisational, societal or any mixture of the three. We’re looking for 
mentors for our Ethical Mentoring programme who could give leaders timely, 
relevant and impactful mentoring support during difficult times. 

 
Clinical Executive Fast Track Scheme  

The Clinical Executive Fast Track Scheme offers 30 of the most talented and 
ambitious clinicians an opportunity to expand their skills, share expertise with 
other clinicians and develop their leadership capacity to make a significant impact 
across systems and in their organisation as they progress to a more senior level 
role. It is a multi-professional 36-month talent scheme – which includes a 12-
month leadership development programme – designed to engage and harness 

the talent of clinicians as leaders of the health and care systems of tomorrow. 
 
 
 
 
Return to Work Mentoring Programme   

Transition back into a complex and changeable system can be a difficult and 
lonely journey, which is why we’re offering NHS leaders at all levels an inclusive 
mentoring support package. Our new Return to Work Mentoring programme is 

mailto:leadership.wm@hee.nhs.uk
https://www.leadershipacademy.nhs.uk/programmes/the-stepping-up-programme/
https://www.leadershipacademy.nhs.uk/register-your-interest/
https://www.leadershipacademy.nhs.uk/programmes/the-ready-now-programme/
https://www.leadershipacademy.nhs.uk/programmes/aspiring-chief-executive-programme
https://www.leadershipacademy.nhs.uk/programmes/ethical-mentoring-programme/
https://www.leadershipacademy.nhs.uk/programmes/return-to-work-mentoring/
https://www.leadershipacademy.nhs.uk/programmes/cefts/
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an exciting and dynamic mentoring scheme delivered by Charmaine Kwame – Odogwu, Programme 
Lead for Coaching & Mentoring at the NHS Leadership Academy, in partnership with Lis Merrick 
(President of the EMCC) and Nicki Seignot (David Clutterbuck Partnership). 
 
HOPE European Exchange Programme  

The Academy is pleased to be sponsoring the HOPE European Exchange programme 
again in 2018. It’s a unique and exciting opportunity to understand the challenges of a 
healthcare system outside the UK. The benefits are personal, as well as professional, 
as it leads to seeing your own role and the NHS in a whole new light. 
  
Firstly, HOPE stands for Hospitals of EurOPE. The exchange programme offers those 
with healthcare managerial responsibilities a unique opportunity to exchange time in 

your healthcare system with another EU member state for four weeks, followed by an international 
meeting for all participants. 
 
 
The Health and Care Leaders Scheme  

The Health and Care Leaders Scheme (HCLS) was formally launched in 2015 
and is jointly funded and co-produced by the Department of Health and its 14 
Arm’s Length Bodies (ALBs). Hosted by the NHS Leadership Academy as part 
of Health Education England, there are two programmes as part of the Scheme. 
These are aimed at the next generation of chief executives, director generals, 

executive directors and aspiring directors, to lead the health and care system at a national level through 
the ALBs and Department of Health.  
 
 
NHS Graduate Management Trainee Scheme (GMTS) 
Caring for the health of 65 million people is an enormous challenge. That's why we need graduates of 
the highest calibre to become our fresh thinkers of today and our talented leaders of tomorrow. Have you 
got what it takes? Then show us what you’re made of.  

 
 
 
 

mailto:leadership.wm@hee.nhs.uk
https://www.leadershipacademy.nhs.uk/programmes/hope-programme
https://www.leadershipacademy.nhs.uk/programmes/health-care-leaders-scheme/
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Local Programmes: West Midlands Leadership Academy 
 

Please note all our local leadership development programmes are free of charge. However, if you cancel 
your place there is cost associated with this in line with our DNA policy.  
 
 
Introduction to Coaching Conversations  
 
Coaching for Managers  
 
This 2 day coaching for manager’s course 
explores how you can increase the impact of 
your leadership by adopting a coaching style 
and developing a coaching culture with the team 
you work with.  
 
The course will provide managers with coaching 
style tools that they may wish to deploy as part 
of their management toolkit in situations such 
as: 

¶ Coaching feedback. 

¶ Conflict Management. 

¶ Preparing for Difficult conversations 

¶ Supporting change 

¶ Developing a coaching culture 
 
The course aims to: 

¶ To raise understanding about what coaching 
is and the benefits of developing a coaching 
style. 

¶ To increase understanding about the 
difference between: 
o Coaching and mentoring. 
o Formal and informal coaching. 

 

¶ To explore: 
o What it means to be a coaching 

manager. 
o The necessary core skills to embed this 

into personal practice. 
 

¶ To present a coaching framework and 
explore its application within the manager’s 
day to day role.  
 

¶ To consider how these skills can be applied 
to improve the impact of the delegate’s 
leadership 

 
 
 
 
 
 
 
 

The course will cover the following: 
 
Day 1: 

¶ Introduction to coaching 

¶ Coaching continuum 

¶ Core skills 
o Developing rapport. 
o Listening for impact. 
o Great coaching conversations. 

¶ Coaching model 
o Explore a coaching model and apply 

this to the role of a manager. 
Day 2: 

¶ What is the coaching manager 

¶ Developing a blended style:  
o Communication styles 
o Giving feedback 
o Having difficult conversations well 
o Handling conflict 

¶ Developing a coaching culture. 
 

Delegates are encouraged to practice and 
develop their coaching skills throughout the 2 
days and identify their own learning and actions 
following the course. 
  
 
Target audience: This training is for managers 
of teams and managers who liaise across teams 
who wish to add coaching style to their 
management toolkit in situations such as  
¶ Coaching feedback 
¶ Conflict Management 
¶ Preparing for Difficult conversations 
¶ Supporting change 
¶ Developing a coaching culture 
 
 
Dates & Venue: This is a 2 day programme; 
you are required to attend both days.  
 
 
Cohort 2 

¶ Day 1-  23 October 2018 

¶ Day 2-  24 October 2018  
Closing date: 24 September 2018 
 
 
 
 
 

mailto:leadership.wm@hee.nhs.uk
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Forward Thinking Leadership Programme: 
Developing Inclusive Leaders for today to 
deliver an NHS for tomorrow 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Inclusion is defined “as a sense of belonging; feeling 
respected; valued for who you are; feeling a level of 
supportive energy and commitment from others so 
that you can do your bestò (Miller and Katz) 

 
This exciting new programme offers a practical 
approach to development which explores 
individual, team and organisational values and 
behaviours. It will provide participants with 
practical resources to apply in their working 
environments which will enable an inclusive culture 
to flourish. It is open to everyone. It is inclusive. At 
its core, the Forward Thinking Leadership initiative 
encompasses the following: values discovery, 
inclusion and unconscious bias, coaching, 
maximising potential and improvement. 
 
The full programme consists of a variety of 
modules which comprise of: values discovery, 
inclusion and unconscious bias, coaching, 
maximising potential and improvement. Under the 
umbrella of Forward Thinking Leadership there is a 
portfolio of work underway which also supports 
increasing our associates to deliver programmes 
locally. The modules can be delivered as stand-
alone initiatives for example the inclusion and 
unconscious bias module has been delivered as 
part of organisational induction programmes and 
awareness raising sessions. 
 
Forward Thinking Leadership is a practical 
approach to development which explores 
individual, team and organisational values and 
behaviours. Participants will gain a deeper 
understanding of themselves, their impact on 
others, tools to engage individuals and teams 
through a coaching approach, how to give effective 
feedback in four simple steps, how to identify and 

nurture individuals, tools to develop succession 
plans and techniques to support improvement and 
change plus much more. 
 
Target audience: Leaders exist within each of us; 
the Forward Thinking Leadership intervention is 
aimed at all staff. Through the approach that is 
being taken with this work we are attempting to 
break down traditional hierarchical and AfC 
banding barriers to how individuals access 
interventions. In doing this it is hoped that there 
will be a richer more diverse cross generational 
learning, self-awareness and personal growth 
which will be of benefit for both the individual and 
the organisation. Ultimately the intervention has 
been designed to create the culture shift that is 
required in the NHS today to deliver better care for 
patients. 
 
At its core, the Forward Thinking Leadership 
initiative encompasses the following: values 
discovery, inclusion and unconscious bias, 
coaching, maximising potential and improvement. 
 
Dates: This is a 6 day programme, over 6 months. 
You are required to attend all dates.  
 

¶ Cohort A: 

¶ Day 1- 13 September 2018 

¶ Day 2- 11 October 2018 

¶ Day 3- 14 November 2018 

¶ Day 4- 12 December 2018 

¶ Day 5- 16 January 2019 

¶ Day 6-  27 February 2019 
Closing Date: 27 August 2018  
 

¶ Cohort B: 

¶ Day 1- 4 October 2018 

¶ Day 2- 8 November 2018 

¶ Day 3- 4 December  

¶ Day 4- 15 January 2019  

¶ Day 5- 12 February 2019  

¶ Day 6- 5 March 2019 
Closing Date: 4 September 2018 
 

¶ Cohort C: 

¶ Day 1- 22 January 2019 

¶ Day 2- 21 February 2019 

¶ Day 3- 21 March 2019  

¶ Day 4- 11 April 2019   

¶ Day 5- 22 May 2019  

¶ Day 6- 20 June 2019 
Closing Date: 17 December 2018 
 
Venue: To be confirmed after closing date  
 
How to apply: Download application form here   

mailto:leadership.wm@hee.nhs.uk
https://healtheducationengland-my.sharepoint.com/:f:/g/personal/sumiya_khanam_hee_nhs_uk/EoA82G_rO1BIqz5QFYtroBgBhyJIhgIf0P7twT2pmx_xUQ?e=x1Io1U


    Page 8 of 12 

Please note all dates in prospectus are pre-planned and may be subject to change   
To apply for any of the West Midlands Leadership Academy programmes please download and complete application form and 
submit to leadership.wm@hee.nhs.uk by the closing date.  

Developing Leaders within the NHS  
 
 
 
 
 

 
Tried-tested and proven over 5 years this exciting 
opportunity offers a modular-based programme 
which will develop the leadership potential of staff 
and equip them with skills and knowledge that will 
help lead business improvement. 
 
Leadership is about delivering results through staff 
engagement and, in the NHS, it is essential to 
achieve improved services for patients and ensure 
that everything we do is cost effective. This 
programme is about helping delegates to better 
lead their teams to identify business 
improvements. The programme will also motivate 
delegates to place continuous improvement at the 
heart of everything they do in how they develop 
themselves, their teams and the organisation.  
 
Programme Objectives: 
The programme aims to provide delegates with 
enhanced leadership skills to:  

¶ Manage their teams more effectively for 
improved motivation and productivity  

¶ Examine current leadership styles and 
identify unhelpful behaviours and attitudes  

¶ Performance manage their people through 
robust objective setting and feedback  

¶ Identify business improvements and the 
subsequent changes that would be 
necessary to ensure sustainability  

 
 
 

This programme also provides delegates with a 
Chartered Management Institute (CMI) Level 5 
Management and Leadership qualification. 
 
Programme Content: 
The programme comprises six one-day modules 
spread over a period of around six months: 
 

1. Leading and motivating change 
2. Getting the best from people 
3. Maximising potential 
4. Thinking and behaving in business-like 

ways 
5. New ways to work 
6. Pulling it all together 

 
The programme will culminate (Module Six) in the 
delegates presenting a specific example of how 
they have led their team to improve and enhance 
patient care/or have helped reduce costs within 
their area of responsibility. 
 
Target audience: This programme is for bands 5+ 
 
Dates: This is a 6 day programme, over 6 months 
you are required to attend all dates  
 

¶ Day 1- Tuesday 12 February 2019 

¶ Day 2- Thursday 7 March 2019  

¶ Day 3- Wednesday 10 April 2019 

¶ Day 4- Tuesday 14 May 2019 

¶ Day 5- Tuesday 4 June 2019 

¶ Day 6- Tuesday 2 July 2019 
 
Closing Date: 11 January 2019  
 
Venue: To be confirmed after closing date  
 
How to apply: Download application form here  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:leadership.wm@hee.nhs.uk
https://healtheducationengland-my.sharepoint.com/:f:/g/personal/sumiya_khanam_hee_nhs_uk/EoA82G_rO1BIqz5QFYtroBgBhyJIhgIf0P7twT2pmx_xUQ?e=x1Io1U
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Half Day Clean Language Basics: Increasing 
understanding  
 
This half day workshop will allow you to 
experience asking and being asked a small 
selection of Clean Language Questions. 
 
What are Clean language questions?  
These are questions developed the late David 
Grove, a counselling Psychologist in the 1970’ and 
80’s. Now used widely outside of counselling, the 
questions are unusual in how they are phrased, in 
that they are stripped, as far as is possible, of the 
assumptions of the questioner. The questions 
have the effect of keeping the person who is 
answering focussed on their own meaning. 
There is also a way of working with the speaker’s 
information when it is presented to you in order 
that they may further connect with their ‘own stuff’. 
Easy to learn and yet with hidden depths, these 
questions can transform how you listen and help to 
reduce influencing the speaker with your own 
agenda and ideas. 
 
Course objectives: 
This is an introduction to Clean Language and you 
will: 

¶ Ask and be asked up to four of the core Clean 
Language questions 

¶ Practice a summary of the persons information 
using their own words 

¶ Consider how and where you might apply what 
you have learned in your own life and work 

 
Target audience: This programme is open for all 
NHS staff   
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Dates:  

¶ Session 1 
Wednesday 31 October 2018 
09:30 – 12:30  

 

¶ Session 2 
Wednesday 31 October 2018 
13:30 – 16:30   
  

¶ Session 3 
Thursday 15 November 2018 
09:30 – 12:30  
 

¶ Session 4 
Thursday 15 November 2018 
13:30 – 16:30   
 

Closing Date:  

¶ Session 1 & 2: 12 October 2018  

¶ Session 3 & 4:  24 October 2018  
 
Venue: To be confirmed after closing date  
 
How to apply: Download application form here  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:leadership.wm@hee.nhs.uk
https://healtheducationengland-my.sharepoint.com/:f:/g/personal/sumiya_khanam_hee_nhs_uk/EoA82G_rO1BIqz5QFYtroBgBhyJIhgIf0P7twT2pmx_xUQ?e=x1Io1U
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Leading and Building Quality Improvement 
Programme  
This 5-day programme will equip you with the 
skills and knowledge of quality improvement 
techniques and tools that will help you to 
identify those issues and problems that the 
application of improvement methodology 
could help address.  
 
Have you identified a problem or issue that 
you and others in your organisation would 
love to address? This Programme will support 
you by working through improvement 
methods and give you skills to undertake 
improvements within your organisation. 
 
Improvement methods including PDSA 
cycles, sustainability models, thinking 
differently, process mapping and human 
factors. 
 
Target audience: Open to all staff who have 
a problem or issue they would like to help 
solve within their organisation. We are inviting 
applications from teams of 4 -6 people who 
want to learn Quality Improvement skills and 
work collaboratively on improvement 
initiatives. 
 
Dates: This is a 5 day programme, over 5 
months you are required to attend all dates  
 

¶ Cohort 1: 

¶ Day 1- Tuesday 11 September 2018  

¶ Day 2- Tuesday 16 October 2018   

¶ Day 3- Thursday 22 November 2018  

¶ Day 4- Tuesday 4 December 2018  

¶ Day 5- Tuesday 22 January 2019  
Closing Date: 28 August 2018   
 

¶ Cohort 1: 

¶ Day 1- Tuesday 15 January 2019  

¶ Day 2- Friday 8 February 2019  

¶ Day 3- Monday 25 March 2019   

¶ Day 4- Monday 15 April 2019  

¶ Day 5- Tuesday 21 May 2018 
Closing Date: 14 December 2018   
 
Venue: To be confirmed after closing date  
 
How to apply: Download application form 
here  

 

 
 
 
 
 

Leadership E-Learning Zone  
The Leadership E-learning Zone has been 
established and now has over 900+ registrants 
which are steadily evolving and we are in the 
process of developing new modules. The E-
Learning zone now contains the following 
modules:  
1) Coaching skills 
2) Influencing stakeholders 
3) Talent management 
4) Time Management 
5) Stress management 
6) Introduction  to Leadership 
7) Understanding yourself 
8) Managing people 
9) Managing through change 
10) Inclusion and unconscious bias 
11) Generational learning 
 
We are looking to develop further modules, if 
you have any suggestions for modules please 
get in touch.  
 
Find out more and how to access: To get 
access/view modules you are required to 
register, you can access the e-learning 
leadership zone via the following link:  
http://leadershipnhs.uk/   

 

mailto:leadership.wm@hee.nhs.uk
https://healtheducationengland-my.sharepoint.com/:f:/g/personal/sumiya_khanam_hee_nhs_uk/EoA82G_rO1BIqz5QFYtroBgBhyJIhgIf0P7twT2pmx_xUQ?e=x1Io1U
https://healtheducationengland-my.sharepoint.com/:f:/g/personal/sumiya_khanam_hee_nhs_uk/EoA82G_rO1BIqz5QFYtroBgBhyJIhgIf0P7twT2pmx_xUQ?e=x1Io1U
mailto:leadership.wm@hee.nhs.uk?subject=eLearning%20Zone%20Module%20ideas
http://leadershipnhs.uk/
http://leadershipnhs.uk/
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COMING SOON PROGRAMMES 
 
If you are interested in any of the programmes 
below please email leadership.wm@hee.nhs.uk to 
be added to the expressions of interest list and we 
will contact you when programme is live.  
 

 

¶ Coaching Programmes  
o Team Coaching – Dates to be confirmed  
o Coaching Supervision - Dates to be 

confirmed  
 

¶ Inclusion CPD Webinar  
o Dates to be confirmed  

 

¶ Resilience workshop programme: dates to 
be confirmed  

  
 

If you are interested in any of the above offers 
please email us to register your interest.  
 

 

 SAVE THE DATES 
Please see below list of our upcoming networking 
events. Bookings will be live nearer the time and 
you will be notified via email through our monthly 
‘Leadership in Action’ newsletter where you will 
receive the latest information directly to your inbox.  
 
^ Inclusion Events: 
ü National inclusion week: 24 - 30 September 

2018 - Join the conversation and our 
masterclasses #NIW18 

ü Black History Month Conference: 17 October 
2018 

ü World Values Day: 20 October 2018  
 

 

^ Big Leadership Conversation: 
ü Event 1:  22 November 2018  
ü Event 2: 24 January 2019 

 
 

JOIN OUR NETWORKS 
Email our team leadership.wm@hee.nhs.uk  to join 
the networks and to be added to the distribution 
lists to get latest information directly to your inbox. 
Please ensure you include in your email which 
network you would like to join.   
 
^ Organisational Development and Talent  

Network  
^ Improvement Network 
^ Coaching Network 
^ Inclusion Network 
^ Leadership in Action Newsletter  
^ Big Leadership Conversation Design Team   
^ Inclusion: Forward Thinking Leaders event 

Design Team   

 
SHARE  
Share your best practice to Inspire, Include, 
Integrate and Innovate. If you would like to share 
and showcase your great learning, it will inspire 
others to benefit from your experience and 
knowledge and prevent us from ‘reinventing the 
wheel’. 
 
You can share resources, case studies and 
promote work you are doing at your organisations 
through our newsletter, eLearning resource library 
and Leadership Edge.  

 

Contact Details  
Leadership.wm@hee.nhs.uk 
0121 695 2368  
www.hee.nhs.uk/our-work/leadership/west-midlands-leadership-academy 
@HEWMLeadership
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Please note all dates in prospectus are pre-planned and may be subject to change   
To apply for any of the West Midlands Leadership Academy programmes please download and complete application form and 
submit to leadership.wm@hee.nhs.uk by the closing date.  
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